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"DevOps is the union of 
people, process, and products 
to enable continuous 
delivery of value to our end 
users. " 
- Microsoft
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Session Objectives
What will you learn today?
1. Identify where Azure DevOps can benefit project management
2. Understand the key components of Azure DevOps, including version control and work 

item tracking
3. Learn strategies for bridging the gap between development team and end users
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Crazy Schedules?
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Basic
Scrum
Agile
CMMI

Methodologies
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How Do You Connect the Dots?
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Boards
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Backlogs
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Sprints
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Epics
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Features
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User Stories



@ 2024 Dynamic Communities

Tasks
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Queries
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Project Report
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Communication Is Key
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Dashboards

High Level 
Visualization of 
the project
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Dashboards
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Work Item History 
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Suggested Resources
• Get started with Azure DevOps 

• https://azure.microsoft.com/en-us/products/devops

• Microsoft Learn
• Books, Blogs, Articles
• YouTube and other online video sites

https://azure.microsoft.com/en-us/products/devops
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Thank you for 
Attending!

The largest independent innovation, education, 
and training event for Microsoft Biz Apps

A Dynamics-First, 
‘For User, By User’ 

Event
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