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Head-to-Head:  Process VS Discrete



Head-to-Head: Process versus Discrete
Which team should you be on?

Are you ready for some Football

https://www.youtube.com/watch?v=dKPZEMu7Mno&list=PPSV


TEAM DISCRETE
Ginger Griffith, Alithya
Presales, Solution Consultant

TEAM PROCESS
Traci Didonna, Alithya
Principal Program Manager

Our Starting Lineup

OFFICIAL/REFEREE 
April Waydula, ChemTreat
Business Systems Analyst

HEAD of our CHEERING SQUAD
Charlene Bussat, Alithya
Customer Marketing  Manager



Being the tech savvy, social media gurus that we 
are, we posted the following:



Let’s see 
some of our 
responses:



Here’s a Facebook post 
from our Old friend
“Big AL”:



Here’s what sports 
announcer Maria Taylor 
says about the difference 
between Process and 
Discrete:

Discrete Process

✓ BOM’s
✓ Things you can TAKE APART
✓ Things
✓ Like Bicycles

✓ Formulas
✓ Things that you BLEND TOGETHER
✓ Stuff
✓ Like Cake



We just received a new responsive tweet:



TV Timeout for Commercial:  Progressive Football Stadium Parking Lot



Coin Toss:

What IS the 
difference 
between 
Process and 
Discrete?

TEAM 
PROCESS

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjF_oX48dvdAhXI1IMKHaIoCgMQjRx6BAgBEAU&url=https://www.istockphoto.com/illustrations/football-helmets-head-to-head&psig=AOvVaw2K6m6yvtOJpraUsmjOdyFD&ust=1538152269805304
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Q1: 1st play (business 

issue) of the game:

Process DiscreteI need to be able to manufacture one item 
with a single order.



Manufacture One Item on One Order

PROCESS DISCRETE
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Q1: 2nd play (business 

issue) of the game:

Process DiscreteI need to be able to manufacture MORE 
THAN one item with a single order.



Manufacture More Than 1 Item on 1 Order

PROCESS DISCRETE
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Q1: 3rd play (business 

issue) of the game:

Process DiscreteI need to be able to configure the item that I 
manufacture.



Configure a Manufactured Item

PROCESS DISCRETE
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Q1: 4th play (business 

issue) of the game:

Process DiscreteI need to be able to produce the same 
product in different sites.



Multi-Site Production

PROCESS DISCRETE
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Q2: 5th play (business 

issue) of the game:

Process DiscreteI need to be able to make a product that has 
a batch/lot number.



Batch/Lot Number

PROCESS DISCRETE
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Q2: 6th play (business 

issue) of the game:

Process DiscreteI want to activate Just In Time 
manufacturing. 



Just In Time Manufacturing

PROCESS DISCRETE
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PROCESS DISCRETE



A lot of activity on social media:



TV Timeout for Commercial:  Progressive Football Shopping Snacks 
Commercial



Q2: 7th play (business 

issue) of the game:

Process DiscreteI need a controlled process to manage my 
engineering changes.



Engineering Change Manufacturing

PROCESS DISCRETE
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Q2: 8th play (business 

issue) of the game:

Process DiscreteI need to sell products that have slightly 
different weights.



Products have Variable Weights

PROCESS DISCRETE
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TV Timeout for Commercial:  Chickens R Us

CATCH WEIGHT

If you need to operate with multiple weights 
in your Poultry industry, get D365, formulas 
and catch weight processing to manage dual 
units of measure and make your life much 
easier !!!



Q3: 9th play (business 

issue) of the game:

Process DiscreteThe expiration of my manufactured finished 
good depends on the expiration of my raw 
materials or WIP material.



Expiration is Inherited

PROCESS DISCRETE
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Q3: 10th play (business 

issue) of the game:

Process DiscreteI need to adjust some of my raw material 
quantities based on the potency of one of 
my items.



Potency Dictates Raw Materials 

PROCESS DISCRETE



We just 
received 
another 
tweet:



TV Timeout for Commercial:  Progressive HASHTAGS
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Q3: 11th play (business 

issue) of the game:

Process DiscreteI need to schedule the resources required to 
make my product. 



Schedule Resources for Production

PROCESS DISCRETE
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Q3: 12th play (business 

issue) of the game:

Process DiscreteI want to create a new product and track 
time and expenses in a project that’s tracking 
that new product’s activities.



Manufacturing Project Tracking

PROCESS DISCRETE
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Q4: 13th play (business 

issue) of the game:

Process DiscreteWe don’t want to maintain inventory for our 
intermediate items. 



Phantom Items

PROCESS DISCRETE
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PROCESS DISCRETE



Q4: 14th play (business 

issue) of the game:

Process DiscreteIn a recall situation, I need to know exactly 
which customers received which 
manufactured product.



Traceability

PROCESS DISCRETE
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PROCESS DISCRETE



Q4: 15th play (business 

issue) of the game:

Process DiscreteI consolidate my production for a bulk 
intermediate, then I package the finished 
good. I need an easy way to do that.



Bulk - Packaging

PROCESS DISCRETE
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We just received a new reply tweet:



TV Timeout for Commercial:  Progressive Shopping in BULK



Q4: 16th play (business 

issue) of the game:

Process DiscreteI don’t have a raw material on hand, so I 
want the planning system to recommend a 
substitute material that I DO have on hand.



Item Substitution 

PROCESS DISCRETE
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Process

✓ Manufacture more 
than one Item

✓ Variable Weights
✓ Inheritance
✓ Potency
✓ Consolidated Packaging
✓ Item Substitution

Discrete

✓ Configured Items
✓ Just In Time Manufacturing
✓ Integrated with Projects

Both

✓ Manufacture 1 Item
✓ Multi Site Production
✓ Batch/Lot Processing
✓ Engineering Changes
✓ Schedule Resources
✓ Phantom Items
✓ Traceability

Post Game Wrap-Up



Head-to-Head, now you know which side you should be on !

PROCESS DISCRETE



Process Vs. Discrete Reference Summary Document
Give us your business card and we will email you 
the summary document and get a prize/ treat …

Post Game Wrap-Up



For Users, By Users

The Largest Independent Gathering 
of the Microsoft User Ecosystem

Decrease Complexities,
Deliver Results.
@ 2022 Dynamic Communities

Thank you for 
attending!

For More Information:

Email us at: 
MSsales@Alithya.comPlease Complete a 

Survey for this 
Session: Process vs. 
Discrete Head-to-
Head

mailto:AXUG2022@Alithya.com

